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ANNEX NOe 6 


FOREIGN INTELLIGENCE AND RELATED ACTIVITIES 
(Prepared by the Central Intelllgei»a Agene/s with the 
eonnurrenee of the Intelligenee Advisory CceBBittee. ) 

It. What is the preaent program ? 

1.^ It Is axiomatic that the situation appreciated 
in NSC 68 and the policies and programs adopted to meet it 
require the improvement and Intensification of US foreign 
Intelllgenee and related aotlvltieB^ as a safeguard against 
political or military surprise^ and as essential to the 
duet of the affirmative program envisaged . 

2e The Director of Central Intelligence and the 
Intelligence Advisory Committee have taken and are taking 
action directed toward the improvement and intansifioatlcn 
of foreign intelligence and related aotivltleso For reasons 
of security « the specific programs undertaken and contemplated 
and their budgetary requiremente are not set forth hez^g It 
has been determined^ however , that even the substantiall,/ in- 
creased budgets required are inconsiderable In relation to 
the grand total of the other programs described in NSC 65A» 
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11° To what extent has this program bten c<anpl«te d? 

3 ■ Coordination o SiiKse Septenjber 1950 there haa 
been substantial progress in the develofanent of cooperation 
and coordination among the several intelligence agencies 
through the active utilisation of the Intelligence Advidory 
Committee as a means to that endo The most notable specific 
measures contributing to this result have beent 

ao A thorough reorganization of the Central 
Intelligence Agency to eliminate duplication of 
departmental activities and to develop agencies 
for interdtopartinental coordination and for the 
provision of services of common concern<> 

bo Establishment of the Office of Natiaial 
Estimatee^ including the National Estimates Boards 
as a means of developing and coordinating national 
intelligence estimateso 

Co Establishment of the Office of Research and 
Reports and of the Eewiomic Intelll^nee Ccsatlttes 
as means of coordinating basic research in certain 
fields of common interest, vlth special reference 
"to the multifarious and hitherto ui^oordinated 
field of economic intelligence, and for the conduct 
of certain research of common Interestc, 
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do SsiUtblishfiwnt of an Interdapartnental Watcsb 
Coinmitttta for tho aystematio raiyiev of currsirtv 
indleatloaiB as a safeguard against aurprisdo 
Although detailed probleras of coordination may remain to be 
solved^ an effeotlve eysten of coordination and spirit of 
cooperatlcn have been ostablishedr In this sense it nay be 
said that this aspect of the program has been oonpletedo 

Intensifleation o An intensification of foreign 
Intelligence and related activities^ to Uie extent feasible 
with the means availables has already been accon^llshed» Fur- 
ther progress depends on tho augmentation of peraonnel and 
facilities o A review of the situation as regards both CIA 
and the departmental agencies supports the generalisation that 
their projected expansion is about half accomplished and that 
present goals will be substantial^ attained by mld^l952 . 

IIIo What are the difficulties encountered ? 

So All of the intelligence agencies have aacperleneed 
difficulty in tho recruitment of properly qualified persiwmela 
Tho basic difficulty is in actually finding desirable reuruits 
rather than in the budgetary and procedural aspects of tiM 
mat ter « although the time lag in security clearances has proved 
a hindrance in some oases and <me departmental agency that 
in State has experienced difficulty in obtainli^ budgetary 
provision for adequate personnel expansiono 
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6o Another not^le difficulty is that of obtain? 
ing adquate and suitable provision of office space ^ That 
problem is particularly acute as regards CIA. The existing 
situation not only perpetuates intolerable security hs^tards 
and uncMtmondc operational inefficlenoies^ but also fruso^ 
tratea develo^ent responsive to NSC 68 r 

Vfo What is tee adequacy and timing of the present 
programs ? 

7^ Present programs for the improvement and in^ 
tensificatlon of intelligence and related activities are 
deemed adequate in the oiroumstaneeso Their substantial 
cojnpleti(»i by ntid‘^1952 is anticipated^ 
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SUMHAH7 OF ANNEX NOo 6 
FOREIGN INTELLIGENCE AND RELATED ACTIVITIES 

1q The Director of Central Intelligence and the 
Intelligence Advisory Comnlttee have taken and are takliig 
action directed toward the improvement and intensification 
of foreign intelligence and related activitieso For reasuis 
of seourity» the si»elf ic programs undertaken and contas^ 
plated and their budgetary requirements are not set forth 
herco It has been determined, however, that even t ho 8ub« 
stantially increased budgets required are inconsiderable in 
'relation to the grand- tota;L of the other programs described 

in NSC 68Ac 

2o Since September 1950 there has bean substantial 
progress in the development of cooperation and coordination 
among the several Intelligence agencies through the active 
utilisation of the Intelligence Advisory Coimnittee as a 
means to that endg, Although detailed problems remain to be 
solved, an effective system of coordination has been 
tabliehed and that aspect of the program may be aaid to have 
been completedo 
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3 o An Intenalfication of intelligence and related 
actlvitiesy to the extent feasible vlth t^e means avails 
able^ has also been aeeomplishedo Further progress de» 
pends m the augmentati<»i of personnel and facilities o 
The projected expansion of CIA and the departmental agencies 
iS{» in general^ about half eomp]eted» 

{40 All intelligence agencies have experienced dlf« 
ficulty in finding and recruiting properly qualified per* 
sonnelo Only the intelligence organization of the Depart^ 
ment of State has had notable dlfficxil'^ in obtaining 
adequate budgetaxy provision for personnel expanslono Lack 
of adequate and suitable office space has hindered develops 
ment of CIA responsive to MSG 680 

5 o Present programs for the improvement and intw> 
slfleation of intelligence and related activities are 
deemed adequate in the circumstances. Their substantial 
completion by mid>=>1952 is antlcipatedo 
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